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Welcome!
Summer Institute 2019
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Presentation Notes
Reimbursement: send plane info to Barry ASAP. If you did submit, because of close of business it was delayed. 
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YOU ARE HERE!
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Acknowledging the Sacred Spaces 
on Which We Stand

• Woodlawn Culture or 
Mound Builders settled 
in 1200 B.C.

• Dakota, Iowa, 
Chippewa & Cheyenne 
tribes came later.

• Chaska is a Dakota 
word meaning firstborn 
son.

“Indian Mounds Park” by McGjhiever is licensed under CC By SA 3.0 License

https://creativecommons.org/licenses/by/4.0/
https://en.wikipedia.org/wiki/Indian_Mounds_Park_(Saint_Paul,_Minnesota)#/media/File:IndianMoundsPark01.jpg
https://en.wikipedia.org/wiki/User:McGhiever
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Thank you.
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Today’s Agenda

8:30 - 9:00 Welcome & Introductions

9:00 – 9:45 Finding your way with the OTN

9:45 - 10:00 The OTN’s Origins

10:00 - 10:30 Open Textbook Library

10:30 - 10:45 Break

10:45 - 11:15 Getting into a Faculty Frame of Mind

11:15 - 12:15 Faculty Workshop (part 1)

12:15 - 1:30 Lunch

1:30 - 2:45 Faculty Workshop (part 2)

2:45 - 3:00 Break

3:00 - 4:00 Program Building Blocks

https://creativecommons.org/licenses/by/4.0/


Housekeeping
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Walk the Folders
Photo release forms



Community Norms



Suggestion Wall
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Karen



Take good care.
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Meals 
Breaks
Bathrooms



Your OTN Team
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Community

Best Practices

- Guides
- Templates
- Expertise 

Strategies

- Action-based
- Adoption
- Publishing

Shared 
Solutions- OTL

- Slides                  
- Community Hub
- Data Dashboard

Community
- Working groups
- Google Group
- Social media         
- OTNSI
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FridayThursday

OTN Summit

Who: The whole community

What: Community building, problem 
solving, next steps

WednesdayTuesday

OTN Summer Institute

Who: New community members

What: Building an open textbook 
program on your campus 

OTN Summer Institute & Summit
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“The Workshop” Strategy
A framework for engaging faculty Review

Gets faculty to take 
the time to engage 
with a textbook so 
they can see if it 
could work for them

Open Textbook Library

Makes faculty 
aware that there are 
open textbook 
options for them to 
consider

Workshop

Helps faculty 
understand what 
open textbooks are 
and addresses 
misconceptions and 
concerns

https://creativecommons.org/licenses/by/4.0/
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4200+ attendees
(450+ workshops)

Reviewers

Adopters
(41%)

Nearly all 
workshops are 

given by members
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Ready?
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Finding Your Way with the 
OTN Community

Using the handout:
1. Reflect
2. Partner
3. Share
4. Explore
5. Tweet 

– #hunt4OTNSI #OTNSI19

Presenter
Presentation Notes
Hand out 
Karen + Sarah Keep Time 
5 minute reflection
10 minute discussion
30 minute hunt
10 minute wrap up - share photos
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Finding Your Way with the 
OTN Community

1. To encourage connections to people you don’t know or 
don’t know well (in groups of three or four)

2. To help get you oriented to Oak Ridge Conference 
Center

3. To encourage reflection upon your open journey—
where you have been, where you are going, and what 
you most need to keep moving forward

4. To have fun

Presenter
Presentation Notes
Hand out 
Karen + Sarah Keep Time 
5 minute reflection
10 minute discussion
30 minute hunt
10 minute wrap up - share photos
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Let’s see what you 
found!
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Presentation Notes
Pull up Twitter
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Challenges
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Roles 
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Attitudes
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What Does a Successful* Open 
Textbook Program Look Like?
*The Big Picture
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Open textbooks are the default 
choice by faculty.

Goal:
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Awareness

Faculty Adoptions

https://creativecommons.org/licenses/by/4.0/


This work is licensed under a Creative Commons Attribution 4.0 International License.

Education
Awareness

Faculty Adoptions
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Engagement
Education
Awareness

Faculty Adoptions
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Open Ed Program

Understand barriers and how to address them

Engagement
Education
Awareness

$5,000Savings

Academic

Open Ed Program

Engagement
Education
Awareness

$50,000Savings

Academic

Open Ed Program

Engagement
Education
Awareness

$500,000Savings

Academic
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Barriers to Faculty Adoption
• Faculty aren’t aware that open textbooks are an option
• Faculty don’t know where to find open textbooks

https://creativecommons.org/licenses/by/4.0/
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open.umn.edu Awareness
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Adoptions: 0

Awareness

https://creativecommons.org/licenses/by/4.0/


This work is licensed under a Creative Commons Attribution 4.0 International License.

• Faculty aren’t aware that open textbooks are an option
• Faculty don’t know where to find open textbooks

Barriers to Faculty Adoption

• Faculty don’t understand the urgency of student 
financial stress, and how it can impact students 
academically

• Faculty don’t know what open textbooks are
• Faculty confuse open textbooks with electronic 

textbooks
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Education
Awareness
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http://www.sheeo.org

Higher Education Funding - US

Presenter
Presentation Notes
Compare the proportion of cost that students must contribute in 1989 to today.
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Presenter
Presentation Notes
The cost of textbooks has risen 3-4x time the rate of inflation (CPI = Consumer Price Index (shows inflation))
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In your academic career, has the cost of 
required textbooks caused you to:

2012 2016

63.6% 66.5% Not purchase the required textbook

49.2% 47.6% Take fewer courses

45.1% 45.5% Not register for a specific course

33.9% 37.6% Earn a poor grade

26.7% 26.1% Drop a course

17.0% 19.8% Fail a course
http://www.openaccesstextbooks.org/pdf/2012_Florida_Student_Textbook_Survey.pdf

Presenter
Presentation Notes
This slide is the key slide in making the point that cost is having an academic impact.
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Adoptions: 0

Education
Awareness

https://creativecommons.org/licenses/by/4.0/


This work is licensed under a Creative Commons Attribution 4.0 International License.

• Faculty aren’t aware that open textbooks are an option
• Faculty don’t know where to find open textbooks
• Faculty don’t understand the urgency of student 

financial stress, and how it can impact students 
academically

• Faculty don’t know what open textbooks are
• Faculty confuse open textbooks with electronic 

textbooks

• Faculty aren’t aware that open textbooks are an option
• Faculty don’t know where to find open textbooks
• Faculty don’t understand the urgency of student 

financial stress, and how it can impact students 
academically

• Faculty don’t know what open textbooks are
• Faculty confuse open textbooks with electronic 

textbooks
• Faculty are skeptical of the quality of open textbooks

Barriers to Faculty Adoption
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Engagement
Education
Awareness
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Barriers to Faculty Adoption
• Faculty aren’t aware that open textbooks are an option
• Faculty don’t know where to find open textbooks
• Faculty don’t understand the urgency of student 

financial stress, and how it can impact students 
academically

• Faculty don’t know what open textbooks are
• Faculty confuse open textbooks with electronic 

textbooks
• Faculty are skeptical of the quality of open textbooks

• Faculty aren’t aware that open textbooks are an option
• Faculty don’t know where to find open textbooks
• Faculty don’t understand the urgency of student 

financial stress, and how it can impact students 
academically

• Faculty don’t know what open textbooks are
• Faculty confuse open textbooks with electronic 

textbooks
• Faculty are skeptical of the quality of open textbooks
• Faculty have limited time to engage in reviewing open 

textbooks
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+
Engagement

Education
Awareness
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Adoptions: 11

(out of 9!) Engagement
Education
Awareness
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At University of Minnesota: 
Each year, those faculty save students 

nearly 

$100,000+ / year
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“The Workshop” Strategy
A framework for engaging faculty Review

Gets faculty to take 
the time to engage 
with a textbook so 
they can see if it 
could work for them

Open Textbook Library

Makes faculty 
aware that there are 
open textbook 
options for them to 
consider

Workshop

Helps faculty 
understand what 
open textbooks are 
and addresses 
misconceptions and 
concerns
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What is the OTL and how does it fit in?
1. Resource: Online resource for the common good

○ Goal is to be a comprehensive referatory

2. Strategy: Faculty at member institutions review 
textbooks as part of the workshop

○ Goal is to connect faculty to open options

https://creativecommons.org/licenses/by/4.0/
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Resource: 
Comprehensive referatory

open.umn.edu/opentextbooks

Presenter
Presentation Notes
Goal is to point to all the open textbooks, so that faculty can find them in one place. We aren’t an archive, although we do have a dark archive for backup. More later.
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Four criteria for inclusion:
✓ Openly licensed to allow for editing
✓ Complete, portable file
✓ Institutional or scholarly society affiliation, or 

used in more than one location
✓ Original (unless it’s a major overhaul for a new 

audience)
open.umn.edu/opentextbooks/books

Presenter
Presentation Notes
Evaluated by a human. Each criteria 1 x 1. Plus: It must support an entire course. It’s not a workbook, an anthology or a guide.

https://creativecommons.org/licenses/by/4.0/
https://open.umn.edu/opentextbooks/books
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How is criteria developed?

• With faculty user top of mind
• Consultation with steering committee
• Strategic considerations for future
• … And it evolves

Presenter
Presentation Notes
Examples CC BY ND. Student produced works? Going global. Steering Committee.
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What’s in there?
• 625(ish) textbooks

– See the exact # in the Community Hub
– Suggestions welcome via form or email

• Organized by World Library’s Outline of Academic 
Disciplines
– Books may be listed in more than one subject

• Menu shows # books per subject

Presenter
Presentation Notes
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Open Textbook Library Today(ish)

Presenter
Presentation Notes
About 500 books across the curriculum. Publishers include big names like OpenStax, systemwide initiatives like OpenSUNY and local programs like at Portland State
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15 Accounting & Finance
57 Business
67 Computer Science & Information Systems
20 Economics
42 Education
22 Engineering
117 Humanities
17 Journalism, Media Studies & Communications
57 Law
81 Mathematics
9 Medicine

58 Natural Sciences
49 Social Sciences
16 Student Success
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How do I know what’s in there?

• Search
• Live, cumulative MARC and .csv records
• Working with OCLC

open.umn.edu/opentextbooks/discovery

Presenter
Presentation Notes
About 500 books across the curriculum. Publishers include big names like OpenStax, systemwide initiatives like OpenSUNY and local programs like at Portland State


https://creativecommons.org/licenses/by/4.0/


This work is licensed under a Creative Commons Attribution 4.0 International License.

Where do the books come from?

• Library publishers
• Funded initiatives
• Independent authors
• Discipline collectives

Presenter
Presentation Notes
About 500 books across the curriculum. Publishers include big names like OpenStax, systemwide initiatives like OpenSUNY and local programs like at Portland State
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What if something happens to the books?

Thank you to Colorado State University 
Libraries for a dark archive

Presenter
Presentation Notes
About 500 books across the curriculum. Publishers include big names like OpenStax, systemwide initiatives like OpenSUNY and local programs like at Portland State
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Strategy:
Connect faculty to open 
options

open.umn.edu/opentextbooks

Presenter
Presentation Notes
Deep dive today. But big pic is connect faculty with options
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68% faculty reviewed

Presenter
Presentation Notes
July 2017 / Reviews are uploaded every six weeks
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Discovery

Presenter
Presentation Notes
About 500 books across the curriculum. Publishers include big names like OpenStax, systemwide initiatives like OpenSUNY and local programs like at Portland State
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Textbooks in Development

• Inspired by community
• Publishing Pipeline working group
• Highlights member publishing 
• Available to members in the Hub
• Potential to connect collaborators...

open.umn.edu/opentextbooks

Presenter
Presentation Notes
About 500 books across the curriculum. Publishers include big names like OpenStax, systemwide initiatives like OpenSUNY and local programs like at Portland State
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Building Towards Our Future

• Direct management of resources
• Create community around books
• Connect authors with adopters and collaborators
• Generate content, like ancillaries

Presenter
Presentation Notes
About 500 books across the curriculum. Publishers include big names like OpenStax, systemwide initiatives like OpenSUNY and local programs like at Portland State
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Questions / Suggestions?

Karen Lauritsen: klaurits@umn.edu

Presenter
Presentation Notes
Sign up for our quarterly newsletter -- new books and other updates
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Break! Meet back at 10:55am



Faculty Workshop Prep: 
Faculty Frame of Mind



This work is licensed under a Creative Commons Attribution 4.0 International License.

“The Workshop” Strategy
A framework for engaging faculty Review

Gets faculty to take 
the time to engage 
with a textbook so 
they can see if it 
could work for them

Open Textbook Library

Makes faculty 
aware that there are 
open textbook 
options for them to 
consider

Workshop

Helps faculty 
understand what 
open textbooks are 
and addresses 
misconceptions and 
concerns
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Faculty Frame of Mind

When faculty walk into your workshop, where are 
they holistically? What’s happening in their lives? 
What’s on their minds and in their hearts?

We’ll consider these questions by creating faculty 
personas to prepare us for the workshop. 

Presenter
Presentation Notes
About 500 books across the curriculum. Publishers include big names like OpenStax, systemwide initiatives like OpenSUNY and local programs like at Portland State
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Personas
What is a persona? 

Presenter
Presentation Notes
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Personas
What is a persona? 

A persona is a character or type that represents a 
cluster of users who exhibit similar behavioral 
patterns. Behaviors, attitudes, and motivations are 
common to a "type" regardless of age, gender, 
education, and other typical demographics. In fact, 
personas span demographics. - UX Magazine

Presenter
Presentation Notes
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Goals: Faculty Frame of Mind

• Empathy and compassion
• Think about real people and their lives
• Not demonize anyone 
• Consider who’s in the room at a workshop

Presenter
Presentation Notes
About 500 books across the curriculum. Publishers include big names like OpenStax, systemwide initiatives like OpenSUNY and local programs like at Portland State
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Overview: Faculty Frame of Mind
• Each table will develop a faculty persona based on persona 

sketches, or basic details we’ve already created. You’ll flesh out the 
rest together.

• It will require imagination, so there are no right or wrong answers. 
Just make it up! We are going to go quickly, to keep us from 
overthinking or getting stuck on details. We’ll keep time for you.

• Again, the goal in developing a faculty persona is so that you can 
walk in this person’s shoes and see things through their eyes.

• We’ve created a worksheet….

Presenter
Presentation Notes
Worksheet/instructions: https://drive.google.com/file/d/1j4J_bTBLuwvywSj7zo5_jafHxrwGO_qx/view
Personas: https://docs.google.com/document/d/1hQQ5fdtVqp5rCXUK1Q0lFI-wZOUFB1z8EI7VPxQGNZk/edit
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Step by Step: Faculty Frame of Mind
15 minutes (Steps 1 & 2)
Please assign one person at your table to take notes, with the goal of 
remembering your faculty persona details.

1. As a table, review the brief info given to you about your persona.
2. As a table, take 15 minutes to flesh out your persona by answering 

the worksheet questions and, if you wish, your own questions. 

Bonus options!
– Contribute something true about yourself that will become part 

of this persona.
– Draw a picture of the faculty member persona.

Presenter
Presentation Notes
Worksheet/instructions: https://drive.google.com/file/d/1j4J_bTBLuwvywSj7zo5_jafHxrwGO_qx/view
Personas: https://docs.google.com/document/d/1hQQ5fdtVqp5rCXUK1Q0lFI-wZOUFB1z8EI7VPxQGNZk/edit
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How-to: Faculty Frame of Mind

5 minutes (Step 3)
Based on your persona description, what concerns does this person 
have about OER? Talk amongst your table.

Presenter
Presentation Notes
Worksheet/instructions: https://drive.google.com/file/d/1j4J_bTBLuwvywSj7zo5_jafHxrwGO_qx/view
Personas: https://docs.google.com/document/d/1hQQ5fdtVqp5rCXUK1Q0lFI-wZOUFB1z8EI7VPxQGNZk/edit
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How-to: Faculty Frame of Mind

5 minutes (Step 4)
Now, prepare to present a 30-second verbal summary about your 
persona. We will time you! We suggest one short sentence each about 
this person’s 1) personal life, 2) professional life and 3) teaching life. 

Presenter
Presentation Notes
Worksheet/instructions: https://drive.google.com/file/d/1j4J_bTBLuwvywSj7zo5_jafHxrwGO_qx/view
Personas: https://docs.google.com/document/d/1hQQ5fdtVqp5rCXUK1Q0lFI-wZOUFB1z8EI7VPxQGNZk/edit
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How-to: Faculty Frame of Mind
5-10 minutes (Step 5)
• Share your table’s 30 second persona summary with the 

whole group.
• Keep this person in mind as you experience the workshop. 

Spend the next few hours with this person’s competing 
priorities, concerns and history...

Presenter
Presentation Notes
Worksheet/instructions: https://drive.google.com/file/d/1j4J_bTBLuwvywSj7zo5_jafHxrwGO_qx/view
Personas: https://docs.google.com/document/d/1hQQ5fdtVqp5rCXUK1Q0lFI-wZOUFB1z8EI7VPxQGNZk/edit
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The Faculty Workshop
(in two parts)



OPEN TEXTBOOKS
Access, Affordability, and Academic 
Success
David Ernst, PhD
University of Minnesota

By David Ernst. This work is licensed under the Creative Commons Attribution 4.0 International License.

http://www.cehd.umn.edu/people/david/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/


“…higher 
education shall be 
equally 
accessible to all”

Presenter
Presentation Notes
Not that many people know that United Nations’ Universal Declaration of Human Rights actually has language embedded within it concerning the importance of equal access to higher education (A26).

You might think of those people around the world. But no we are also talking about here in this country, where people who do not have equal access to higher ed.

And we are talking about an issue that is much broader than just textbooks.

I am very pleased to be here and to have a chance to speak with you about issues that I think concern us all. When I think about the value and goals of higher education, I see a vehicle to unleash human potential, to help our students become both knowledgeable & skillful, to become good global and good local citizens. I see a vehicle that has the potential to deliver us from social inequality. However, I also see that far too often higher education is structured in a way that only serves to reinforce social inequality.



Mission
University of Minnesota

The University of Minnesota, founded in the 
belief that all people are enriched by 
understanding, is dedicated to the 
advancement of learning and the search for 
truth; to the sharing of this knowledge through 
education for a diverse community; and to the 
application of this knowledge to benefit the 
people of the state, the nation, and the world.



The cost barrier kept

2.4 million
low and moderate-income college-qualified high 
school graduates from completing college in the 
previous decade. 

The Advisory Committee on Student Financial Assistance http://files.eric.ed.gov/fulltext/ED529499.pdf

Presenter
Presentation Notes
This is from a study done for the US Department of Education. 2.4 million did not finish college because of cost in the first decade of this century.



http://www.sheeo.org

Higher Education Funding - US

Presenter
Presentation Notes
Compare the proportion of cost that students must contribute in 1993 to today.



http://www.sheeo.org

Higher Education Funding - Colorado

Presenter
Presentation Notes
Compare the proportion of cost that students must contribute in 1993 to today.



Federal Reserve http://www.federalreserve.gov/releases/g19/Current/

Presenter
Presentation Notes
Consumer Revolving Credit = Credit Card Debt
Tripled in just a decade, over 1.4 Trillion



Presenter
Presentation Notes
http://www.ocregister.com/2017/09/29/starving-students-no-longer-a-laughing-matter-as-free-college-food-pantries-spread/



https://sites.temple.edu/cufba/

Presenter
Presentation Notes
The College and University Foodbank Alliance started in 2012 with 13 members.
As of 2019, they had 700+ members.



https://boynton.umn.edu/food-pantry

https://boynton.umn.edu/food-pantry


What can we do?

Tuition and Fees

Room and Board

Books and Supplies

Personal Expenses

Transportation

Presenter
Presentation Notes
Admit that it’s not the highest cost leading to these affordability issues – but it is:
the one cost that we as faculty can impact
it has a special impact on the academic success of students (as we’ll see later)



What can we do?

Tuition and Fees

Room and Board

Books and Supplies

Personal Expenses

Transportation

Presenter
Presentation Notes
Admit that it’s not the highest cost leading to these affordability issues – but it is:
the one cost that we as faculty can impact
it has a special impact on the academic success of students (as we’ll see later)



Tuition 61.65%
Course materials 39.56%

Housing costs 38.10%
Food expenses 31.02%

Living expenses 30.18%
Transportation 18.49%

Technology 15.45%
Additional school supplies 7.66%

Daycare 3.04%
Other 2.16%

What are your biggest cost challenges as a 
student?

Student Watch: Attitudes & Behaviors toward Course Materials. 2017-18 Report



The average student should budget

$1,240 - $1,440
for textbooks and course materials in 2018-19.

https://trends.collegeboard.org/college-pricing/figures-tables/average-estimated-undergraduate-budgets-2018-19

University of Minnesota = $1,000

Presenter
Presentation Notes
To get the institution’s estimate – Google “[name of institution] cost of attendance” and find the “books and supplies” category.



Coping with the Cost
• Purchase an older edition of the textbook
• Delay purchasing the textbook
• Never purchase the textbook
• Share the textbook with other students

• Download textbooks from the internet

Presenter
Presentation Notes
This section explores the ways students cope with the high costs and the academic risk, and the academic impact that those actions have.



https://www.youtube.com/watch?v=-4IswNs0WWE

http://www.youtube.com/watch?v=-4IswNs0WWE


This work is licensed under a Creative Commons Attribution 4.0 International License.

Faculty Mindset Reflection
• Now we’re going to take time to reflect on your experience in the 

workshop as your faculty persona. 

• Flip over your persona handout and take 10 minutes to write 
down your thoughts.

• We’ll spend about 5 minutes talking as a group before breaking 
for lunch. 

https://creativecommons.org/licenses/by/4.0/


In your academic career, has the cost of 
required textbooks caused you to:

64.2% Not purchase the required textbook

42.8% Take fewer courses

40.5% Not register for a specific course

35.6% Earn a poor grade

22.9% Drop a course

18.1% Withdraw from a course

17.2% Fail a course

Presenter
Presentation Notes
This slide is the key slide in making the point that cost is having an academic impact.
https://dlss.flvc.org/documents/210036/1314923/2018+Student+Textbook+and+Course+Materials+Survey+Report+--+FINAL+VERSION+--+20190308.pdf/07478d85-89c2-3742-209a-9cc5df8cd7ea



Presenter
Presentation Notes
Ask them if they’re depressed yet. ☺ This is the end of defining the problem.
I typically ask what would solve this problem – what would make all the percentages on slide 22 go to 0%? Eventually, someone will say “free textbooks”. Ask the question “but how could a textbook be free? They typically cost hundreds of thousands of dollars to create.” Let’s look at a simplified explanation of the business model…



The Faculty Workshop
(part two)



In your academic career, has the cost of 
required textbooks caused you to:

64.2% Not purchase the required textbook

42.8% Take fewer courses

40.5% Not register for a specific course

35.6% Earn a poor grade

22.9% Drop a course

18.1% Withdraw from a course

17.2% Fail a course

Presenter
Presentation Notes
This slide is the key slide in making the point that cost is having an academic impact.
https://dlss.flvc.org/documents/210036/1314923/2018+Student+Textbook+and+Course+Materials+Survey+Report+--+FINAL+VERSION+--+20190308.pdf/07478d85-89c2-3742-209a-9cc5df8cd7ea
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Presenter
Presentation Notes
Some example books from (1) Portland State University, and (2) SUNY – funded by the institutions





Presenter
Presentation Notes
OpenStax (Rice University) – funded by foundations



Presenter
Presentation Notes
CALI is funded by “just about every law school in the country” and they update these books annually. – funded by members.
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Presenter
Presentation Notes
Acknowledge that copyright law is extremely important. Then note that it wasn’t intended to help people who want to share. So it isn’t sufficient in this case. We need …



Presenter
Presentation Notes
… the Creative Commons. The CC is a nonprofit that created licenses to help people who want to share intellectual proerty.



All Rights
Reserve
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With Creative Commons licenses, 
you are free to…

Copy Mix

Share Keep

Edit Use

Presenter
Presentation Notes
The licenses allow for these things…
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Presenter
Presentation Notes
…give a brief overview of the four license components.



Presenter
Presentation Notes
These are the 6 CC licenses. Maybe even quiz them on one or two...

Note that these licenses are used in many places, but we often don’t notice...



Presenter
Presentation Notes
MIT Open Courseware
This is a screenshot from an OCW page – there was a video above. Note the license.

MIT wants you to use it, and here are their terms: (BY NC SA). Ask what that means.



Presenter
Presentation Notes
TED Talks: BY NC ND

Ask what that means.



Presenter
Presentation Notes
So, that’s what a CC license is for…

Don’t get too bogged down in scenarios of CC remixing, etc. Tell them that this is just an overview.



Introductory, algebra-based, two-semester 
college physics

1272 pages

Available in
PDF
ePub
Print
Web

Bookshare (accessible)

Instructor solution manual

Powerpoint slides

Presenter
Presentation Notes
So, an open textbook (possibly the first time the term “open textbook” is used) is a textbook with a CC license – it’s free and you can do all the things on slide 43.

Here’s an example. Note the ancillary materials. Note that they shouldn’t assume that an open textbook doesn’t have them – some do and some don’t (just like commercial textbooks)



open.umn.edu

Presenter
Presentation Notes
This section is about credibility. The OTL is a collection of open textbooks to make it easy to find them, but we also are asking faculty to write reviews…



This work is licensed under a Creative Commons Attribution 4.0 International License.

https://creativecommons.org/licenses/by/4.0/


University of Georgia

Pell eligible 
students +12.3%

Non-Pell eligible 
students +7.4%

All Students +8.6%

-2.05%

-4.43%

-2.68%

Δ Grade Δ DFW

The Impact of Open Educational Resources on Various Student Success Metrics

Change from non-OER to OER

Presenter
Presentation Notes
Colvard, N., Watson, C., Park, H. (2018, July) The Impact of Open Educational Resources on Various Student Success Metrics. Retrieved from http://www.isetl.org/ijtlhe/pdf/IJTLHE3386.pdf

This article reports the results of a large-scale study (21,822 students) regarding the impact of course-level faculty adoption of Open Educational Resources (OER).


http://www.isetl.org/ijtlhe/pdf/IJTLHE3386.pdf


“…higher 
education shall be 
equally 
accessible to all”

Presenter
Presentation Notes
Not that many people know that United Nations’ Universal Declaration of Human Rights actually has language embedded within it concerning the importance of equal access to higher education (A26).

You might think of those people around the world. But no we are also talking about here in this country, where people who do not have equal access to higher ed.

And we are talking about an issue that is much broader than just textbooks.

I am very pleased to be here and to have a chance to speak with you about issues that I think concern us all. When I think about the value and goals of higher education, I see a vehicle to unleash human potential, to help our students become both knowledgeable & skillful, to become good global and good local citizens. I see a vehicle that has the potential to deliver us from social inequality. However, I also see that far too often higher education is structured in a way that only serves to reinforce social inequality.



https://nces.ed.gov/programs/digest/d17/tables/dt17_104.20.asp



Drop Rate After Three Years
First Generation College Students

33%

Parents Had Earned a Degree

14%



How else can open textbooks 
improve student success?



1. Content Customization

2. Localization

3. OER Enabled Pedagogy



Content Customization



Localization



Localization



OER Enabled Pedagogy

https://pm4id.org/



OER Enabled Pedagogy

https://openamlit.pressbooks.com/



What can we do?

Presenter
Presentation Notes
This is what they can do…



What can we do?
• Take a look!
• Write a review!
• Adopt if a book meets the needs of you and 
your students

• Raise awareness - talk with colleagues in 
your program and department

Presenter
Presentation Notes
This is what they can do…



Writing a Review
Is there is a textbook in the Open Textbook Library 
that fits your class and/or expertise?
Incentive will be paid for:

1. attending this workshop, and
2. reviewing a textbook in the Open Textbook 

Library

Presenter
Presentation Notes
To make it clear that they are eligible for the stipend only if they do both of these things. They can put a check next to #1…



Writing a Review
1. You will receive an email with a link to the 

online review form.
2. Complete a concise review by March 20, 

2019.
3. The review will be posted on the Open 

Textbook Library under an open license.
4. Incentive will be paid.

Presenter
Presentation Notes
Here’s the review process. The due date – typically about 6 weeks after the workshop - should be discussed with your hosts before the workshop. Ask the faculty if the due date works for them.

Note that the review will have it’s own open license so we can share their wisdom with other open textbook projects. Note that if you over-emphasize this, some people could get cold feet. Tell them that it’s not a big deal. ☺



David Ernst
dernst@umn.edu

@dernst

Slides: http://slideshare.net/djernst

Open Textbook Library: open.umn.edu

By David Ernst. This work is licensed under the Creative Commons Attribution 4.0 International License.

mailto:dernst@umn.edu
http://open.umn.edu/
http://www.cehd.umn.edu/people/david/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/


This work is licensed under a Creative Commons Attribution 4.0 International License.

Reflect: Faculty Frame of Mind
After the workshop (5 + 10 minutes)

• Now that you’ve experienced the workshop, what are 
lingering questions, concerns or unresolved issues your 
persona may have? Would that person consider adopting an 
open textbook? Why or why not? What is in the way? Take 5 
minutes to reflect and write down your thoughts. Then we will 
take 10 minutes to discuss as a group. 

• Tomorrow we’ll work on strategies for addressing some of 
these issues and hard questions.

Presenter
Presentation Notes
Worksheet/instructions: https://drive.google.com/file/d/1j4J_bTBLuwvywSj7zo5_jafHxrwGO_qx/view
Personas: https://docs.google.com/document/d/1hQQ5fdtVqp5rCXUK1Q0lFI-wZOUFB1z8EI7VPxQGNZk/edit


https://creativecommons.org/licenses/by/4.0/
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A common question

Presenter
Presentation Notes
Photo by Sharon McCutcheon on Unsplash

https://creativecommons.org/licenses/by/4.0/
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Where to seek funds for incentives
•One time funds (Dean, Provost)
•Partners
•Grants
•SGA
•Library Friends
•Innovation fund
•Where else?

https://creativecommons.org/licenses/by/4.0/
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ROI
Investment:
$200 x 20 faculty = $4,000
Return:
45% x 20 faculty x 30 student/faculty x 
$100/student = $27,000
(and that continues each year…)

https://creativecommons.org/licenses/by/4.0/
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If money is not an option:
•Food!
•Letter for faculty members’ dossiers
•Gift certificate to campus café, 
bookstore
•Gift certificate for library fines
•What else?

https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
Photo by taylor hernandez on Unsplash


https://creativecommons.org/licenses/by/4.0/


Let’s take a break!
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PROGRAM
BUILDING
BLOCKS

Presenter
Presentation Notes
Time to start putting the pieces together. First time at OTNSI for me too. Excuse slides and also accent

Starting any project is daunting. An open ed program is no exception. Getting started can be like confronting this messy pile of lego. There are so many pieces to pull together. You have an idea of what you’re aiming to achieve, but not a fully clear vision. Where do you start?

We’ve thrown a lot at you this morning, and I completely empathise if your feeling overwhelmed. 

This is definitely how I felt when starting my new job at OTN this January. After the first few weeks, my brain was over-stimulated. I was highly motivated to do a good job, but I think it’s important to recognise and vocalise the feeling of being overwhelmed. 

Photo by Rick Mason on Unsplash

https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
Each morning, I arrived at my desk like this kitty, and then more and more choices accumulated as the day went on. 

Source: 
imgur.com/gallery/J3TnAIW

https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
I often felt like this dog, working on something, getting it done, and then looking at the result and realising that it wasn’t quite the structure or product I was hoping to achieve. 
Source: 
www.reddit.com/r/gifs/comments/6kwluo/a_dog_builds_a_tower_out_of_specially_designed/

https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
And then by the end of the day in those first months, this is how I frequently felt, and still do at times. 

This is all too say that, if you’re feeling overwhelmed by the prospect of building an open education program, that’s quite all right. I empathise with you. So, after that cheery start, let’s start identifying what solutions there are. 

Source: https://gif-database.tumblr.com/post/25169170568

https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
Fortunately for me, I had the collective support and expertise of Dave, Karen, Sarah, Barry and now Tanya to help me to start pulling together all the pieces of this job. Here they are puzzle pieces, sorry Tanya and Sarah that you’re upside. 

And then beyond the OTN team I found the dynamic, generous and insightful OTN community that lives in the OTN Google Group. You should all have been invited to join the group, but if not please do let me know. 

https://creativecommons.org/licenses/by/4.0/
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OTN Google Group
● Ask Questions  
● Share ideas, tips, resources and advice
● Celebrate wins
● Meet other OTN members for possible collaborations
● This is a safe group for OTN members only. 
● There are people at all different stages of open education 

programming, including people who are just getting started, so 
please feel free ask whatever questions you have.

Presenter
Presentation Notes
I just wanted to highlight the Google Group as a good first place to ask questions, develop ideas and collaborate


https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
Here’s what the Google Group looks like.  You can search for topics, and in response to a community request we know do monthly digests. 

https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
And here’s an example of a recent exchange, to give you a sense of how members can support each other. Ray is starting from scratch, Amy Hofer is an OTN legend, and as you’ll see from Ray’s response, others reached out to him with  direct emails also. 

https://creativecommons.org/licenses/by/4.0/
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OTN social media
Twitter: @open_textbooks

Facebook: @opentextbooknetwork

https://creativecommons.org/licenses/by/4.0/
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Data DashboardCommunity Hub

https://z.umn.edu/OTNHub

Presenter
Presentation Notes
As well as people, the OTN also now has a brand new Community Hub and our Data Dashboard, which I’ll tour you through now. 

Photo 1 is by Alina Grubnyak on Unsplash

Photo 2 of vintage dashboard by Benjamin Child on Unsplash 




https://creativecommons.org/licenses/by/4.0/
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Community Hub deeper dive 

Presenter
Presentation Notes
So, let’s take a deeper dive, starting with the Community Hub

https://creativecommons.org/licenses/by/4.0/
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What is the Community Hub?

An online portal designed to facilitate our shared 
efforts to help you start or build your open education 
program, including:
● Slide-decks
● Community-created documents offering tips, 

samples and advice.
● A Textbooks in Development section.

https://creativecommons.org/licenses/by/4.0/
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Who can access the Community 
Hub?

The main OTN contact for your institution, system or 
consortia can give access to the Community Hub to 
others at your organisation. Institutions can add 3 
additional users, systems/consortia can add 8.

If you don’t know who your OTN contact is, please 
reach out to me - msheaves@umn.edu

https://creativecommons.org/licenses/by/4.0/
mailto:msheaves@umn.edu
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Presenter
Presentation Notes
Start with an explanation of the Open Textbook Library: 
Some statistics in response to community
Textbooks in development section - Karen and Dave can speak a little more to this. 

https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
Signal here what your working on 

https://creativecommons.org/licenses/by/4.0/
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And now we’ll know the magic you’re 
working on:

Presenter
Presentation Notes
Source: https://gif-database.tumblr.com/post/25169170568

https://creativecommons.org/licenses/by/4.0/
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Textbooks in 
development 
on Open 
Textbook 
Library

https://z.umn.edu/OTL

Presenter
Presentation Notes
This is where they appear

https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
Next section is resources in the middle. This is the core of the hub. 

https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
New members. 
Box with arrow takes you to Google Docs 
Broken into sections
CLICK: Here’s an e.g. 


https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
Documents are view only on Google Drive. Links added as anchors in the document. You can save a copy to your local files. 


https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
Section two of resources is Workshop resources. 
CLICK: the Master faculty workshop deck - the one you just watched with Dave
CLICK: highlight tough Questions cheat sheet - which we’ll focus on tomorrow. 
Finally, point out the How to use the Data Dashboard document 

https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
Make a copy. 
Reference to how to customise deck?


https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
CLICK: Comments
CLICK: Speaker notes. 
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1. Community-led 
documents. More 
to come. 

1. Resources from 
the community

1. Share your stories 
with us 

Presenter
Presentation Notes
CLICK: Community-led documents. More to come on these. 
CLICK Resources from the Community. 
CLICK: Share your stories with us. 
CLick to Community-led documents

https://creativecommons.org/licenses/by/4.0/
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Community-led documents

Presenter
Presentation Notes
Weekly check and updates 
Topics from Community Scan, Google Group or email them to msheaves@umn.edu

https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
Source: 
billgatos.tumblr.com/post/36593196107/gatos-ipads

https://creativecommons.org/licenses/by/4.0/
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You tell your story best

https://z.umn.edu/OTNSocialSubmit

A few examples of what we share:

• Press releases
• Blog posts featuring the use of open textbooks
• Student, faculty or other relevant videos
• Data, such as student savings for using open 

textbooks
• Textbook hero programs
• Big and small wins
• An OTN workshop on campus
• A new OA or OER website
• A quote or anecdote from someone on campus 

related to open education
• Anything else that illuminates your work and 

would be of interest ito the community

Presenter
Presentation Notes
Emphasis on no matter how small
Weekly check and updates 


https://creativecommons.org/licenses/by/4.0/
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Some social media stories 
submitted by the community

https://z.umn.edu/OTNSocialSubmit

Presenter
Presentation Notes
Emphasis on different types of story


https://creativecommons.org/licenses/by/4.0/
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1. Templates

1. Guides

1. Programs and 
Partnerships

Presenter
Presentation Notes
Publishing Support, or Karen’s section. 

https://creativecommons.org/licenses/by/4.0/
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Publishing resources 

… And more 

Presenter
Presentation Notes
Anything Karen wants to add?


https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
OTNSI slides.

https://creativecommons.org/licenses/by/4.0/
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Data Dashboard deeper dive

Presenter
Presentation Notes
July 2017 / Reviews are uploaded every six weeks

https://creativecommons.org/licenses/by/4.0/
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Presenter
Presentation Notes
This is how I felt when the OTN team started saying the words Data Dashboard and I really didn’t know what they meant. 

Source: 
reddit.com/r/gifs/comments/2lah4z/oh_no_were_going_to_crash_run_run/

https://creativecommons.org/licenses/by/4.0/
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What is the Data Dashboard?

The Data Dashboard helps you manage 
OTN workshops and track your open 
education program outcomes.

Who has access? The main OTN contact 
for your institution, system or consortia

Presenter
Presentation Notes
Personas: https://docs.google.com/document/d/1hQQ5fdtVqp5rCXUK1Q0lFI-wZOUFB1z8EI7VPxQGNZk/edit


https://creativecommons.org/licenses/by/4.0/
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Data Dashboard - key features
• Create a workshop registration page
• Manage workshop registration and deadlines
• Once workshop has happened, it automatically sends emails to 

attendees with unique links to write a review in the open 
textbook library, reminder emails

• Once deadline for review has passed, it automatically sends 
faculty the follow-up survey regarding open textbook adoption

• Allows you to monitor and manage your workshop after it has 
been held, and track your programmatic data for measuring and 
reporting impact
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Here’s where you’ll find the Data Dashboard
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Here’s what the Dashboard looks like Highlight red-box areas. 

Might need Dave or Karen to talk to the Other Programs portion.
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How to use the Data Dashboard

https://z.umn.edu/OTNDDInstruc
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If you still feel 
like this after 
the 
instructions, 
set-up a time 
to chat -
msheaves@u
mn.edu
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Source: 

www.gifbay.com/gif/get_off_my_dashboard_with_your_cuteness-71427/
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The Community 
Hub, Data 
Dashboard and 
support from the 
OTN community 
will help you build 
your open 
education program 
that fits the unique 
context of your 
campus
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Logging in
https://z.umn.edu/OTNHub
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Oh, and logging in. 
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Logging in
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Ask Us Anything.
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This evening:
- Dinner is from 6 - 9 pm 
- S’mores in the Courtyard, 7 

pm (same location as last 
night).

- Beer and wine available for 
purchase.

- We start tomorrow @ 9 am.

Presenter
Presentation Notes
Photo by Jessica Ruscello on Unsplash

https://creativecommons.org/licenses/by/4.0/

	Welcome!
	Slide Number 2
	Slide Number 3
	Acknowledging the Sacred Spaces on Which We Stand
	Thank you.
	Slide Number 6
	
Housekeeping


	Community Norms
	�Suggestion Wall�
	Take good care.
	Your OTN Team
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	OTN Summer Institute & Summit
	“The Workshop” Strategy
	Slide Number 20
	Ready?
	Finding Your Way with the 
OTN Community
	Finding Your Way with the 
OTN Community
	Let’s see what you found!
	Challenges
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Roles 
	Slide Number 31
	Slide Number 32
	Attitudes
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	What Does a Successful* Open Textbook Program Look Like?
	Open textbooks are the default choice by faculty.
	Faculty Adoptions
	Faculty Adoptions
	Faculty Adoptions
	Slide Number 48
	Barriers to Faculty Adoption
	open.umn.edu
	Slide Number 51
	Barriers to Faculty Adoption
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Barriers to Faculty Adoption
	Slide Number 60
	Barriers to Faculty Adoption
	Slide Number 62
	Slide Number 63
	At University of Minnesota: 
	“The Workshop” Strategy
	Slide Number 66
	What is the OTL and how does it fit in?
	�Resource: 
Comprehensive referatory�
	�Four criteria for inclusion:�
	How is criteria developed?
	What’s in there?
	Open Textbook Library Today(ish)
	Slide Number 73
	How do I know what’s in there?
	Where do the books come from?
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	What if something happens to the books?
	�Strategy:
Connect faculty to open options�
	�68% faculty reviewed�
	Slide Number 83
	Discovery
	Textbooks in Development
	Building Towards Our Future
	Questions / Suggestions?
	Break! Meet back at 10:55am
	Faculty Workshop Prep: 
Faculty Frame of Mind
	“The Workshop” Strategy
	Faculty Frame of Mind
	Personas
	Personas
	Goals: Faculty Frame of Mind
	Overview: Faculty Frame of Mind
	Step by Step: Faculty Frame of Mind
	How-to: Faculty Frame of Mind
	How-to: Faculty Frame of Mind
	How-to: Faculty Frame of Mind
	The Faculty Workshop
(in two parts)
	OPEN TEXTBOOKS�Access, Affordability, and Academic Success
	Slide Number 102
	Mission
University of Minnesota
	The cost barrier kept

2.4 million

low and moderate-income college-qualified high school graduates from completing college in the previous decade. 
	Slide Number 105
	Slide Number 106
	Slide Number 108
	Slide Number 109
	Slide Number 110
	Slide Number 111
	What can we do?
	What can we do?
	What are your biggest cost challenges as a student?
	The average student should budget

$1,240 - $1,440

for textbooks and course materials in 2018-19.
	Coping with the Cost
	Slide Number 119
	Faculty Mindset Reflection
	Slide Number 121
	Slide Number 122
	The Faculty Workshop
(part two)
	Slide Number 124
	Slide Number 125
	Slide Number 126
	Slide Number 127
	Slide Number 128
	Slide Number 129
	Slide Number 130
	Slide Number 131
	Slide Number 132
	Slide Number 133
	Slide Number 134
	Slide Number 135
	Slide Number 136
	Slide Number 137
	Slide Number 138
	Slide Number 139
	Slide Number 140
	Slide Number 141
	Slide Number 142
	open.umn.edu
	Slide Number 144
	University of Georgia
	Slide Number 146
	Slide Number 147
	Drop Rate After Three Years
	How else can open textbooks improve student success?
	Slide Number 150
	Content Customization
	Localization
	Localization
	OER Enabled Pedagogy
	OER Enabled Pedagogy
	What can we do?
	What can we do?
	Writing a Review
	Writing a Review
	Slide Number 160
	Reflect: Faculty Frame of Mind
	A common question
	Where to seek funds for incentives
	ROI
	If money is not an option:
	Slide Number 166
	Let’s take a break!
	Slide Number 168
	Slide Number 169
	Slide Number 170
	Slide Number 171
	Slide Number 172
	OTN Google Group
	Slide Number 174
	Slide Number 175
	OTN social media
	Data Dashboard            
	Community Hub deeper dive 
	What is the Community Hub?
	Who can access the Community Hub?
	Slide Number 181
	Slide Number 182
	And now we’ll know the magic you’re working on:
	Textbooks in development on Open Textbook Library
	Slide Number 185
	Slide Number 186
	Slide Number 187
	Slide Number 188
	Slide Number 189
	Slide Number 190
	Slide Number 191
	Community-led documents
	Slide Number 193
	You tell your story best
	Some social media stories submitted by the community

	Slide Number 196
	Publishing resources 
	Slide Number 198
	Data Dashboard deeper dive
	Slide Number 200
	What is the Data Dashboard? 
	Data Dashboard - key features
	Slide Number 203
	Slide Number 204
	How to use the Data Dashboard 
	If you still feel like this after the instructions, set-up a time to chat - msheaves@umn.edu
	The Community Hub, Data Dashboard and support from the OTN community will help you build your open education program that fits the unique context of your campus 
	Logging in
	Logging in
	Ask Us Anything.
	This evening:

